
“ “David’s message of human potential at the centre of a powerful force for change is an important one for all
businesses. Creating change requires us to adapt our mindset so we may work and think in the future.
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DAVID EDWARD
Bringing clarity and calm to leaders navigating a never-normal world.
David explores the gap between capability and effectiveness. And quickly closes it.

David Edward has spent three decades working with
leadership teams across North America and Europe,
seeing the same pattern repeat through growth,
disruption, and change: companies often become more
capable than they become effective.

His background in brand and strategy gave him a clear
view of how organisations create value, and why that
value gets harder to convert under pressure. That
question eventually took him to Florence, where he
studied what made the Renaissance possible and what
modern business could learn from it.

Those connections became the Performance
Ecosystem, his way of helping leaders build the
conditions where talent, culture, and customer value
convert into better results.

On stage, David is calm, direct, and precise. Audiences
leave seeing the pattern more clearly and understanding
where performance is actually created.

THE QUESTION EVERY LEADER SHOULD BE ASKING

As organisations race to implement AI, the real constraint is rarely the tools. It is whether the conditions exist to convert
what AI delivers into results. That is the question every leader should be asking. Hear how David frames it.

“Most growth companies become more capable than they 
become effective.”

The environment has changed. Volatility is constant. Complexity is
higher. And yet most organisations are still running the old growth
playbook. Execution gets heavier, decisions slow, and the organisation
finds itself moving but not advancing. David works with leaders to build
the conditions that convert what they already have into results. Without
asking teams to work harder or adopt another system.

SIGNATURE SPEAKING TOPICS

Never-Normal and the Real Constraint
Every leader in the room feels it. Execution is getting
heavier and nobody can explain why. David names the real
constraint: it is not the people, the plan, or the effort. It is
the conditions. Leaders leave with a fundamentally
different understanding of where performance is actually
created.

Leadership Moves That Reduce Decision Fatigue
Decisions are getting reopened. Information isn’t flowing.
Alignment exists at the top but disappears two levels
down. David reframes the problem: decisions pile up when
the conditions for clarity don’t exist. Fix the conditions and
decision quality returns on its own.

Amplify the Current Plan
The plan is sound. The people are capable. And yet the
distance between what the organisation can produce and
what it actually delivers keeps widening. This is the
session for leaders who do not need another strategy.
They need the current one to work.
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More conversations available · The Business Renaissance · Never-Normal Leadership · Human Brilliance · Better Growth

CONTACT

E: david@sigunlimited.com
M: 519-878-2593
sigunlimited.com Better Than Now

https://youtu.be/vxehHA7Fy6E?si=aCcq8P3NMgs2tKge
https://substack.com/@davidedward3
https://medium.com/@david_5135
https://www.youtube.com/@davidedwardsig
https://www.instagram.com/sigthrive
https://www.linkedin.com/in/david1edward/
http://sigunlimited.com/
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